
APPENDIX
BRIEF HOLDER RESPONSIBLITIES OF THE MANAGEMENT COMMITTEE

Community Facilities
Allotments, Cemeteries and Crematorium, Clubs, Community Centres, Parks and Open 
Spaces, Leisure Centres, Sports Grounds, Swimming Pool, Chalets, Play Areas, Local Plans 
and Infrastructure, Public Conveniences

Community Safety
CCTV, Community Safety, Crime and Disorder, Emergency Planning, Environmental Health, 
Licensing, Police and Crime Commissioner, Police and Crime Panel

Corporate Affairs and Continuous Improvement
Democracy, Elections, Policy, Member Services, Risk Management Services, Legal 
Services, Public Relations and Publicity, Audit, Performance and Improvement, Personnel, 
Shared Services Project, Local Strategic Partnership, Weymouth & Portland Partnership, 
Relationships External to the Borough, Twinning, Relationship with Portland Town Council

Economic Development
Economic Regeneration, Employment Sites, Inward Investment, Market, Business 
Development and Promotion, Local Shopping Centres, Town Centre, Tourism Development

Environment and Sustainability
Building Control, Cleansing, Coast Protection and Policy, Conservation, Development 
Control, Environmental Education and Initiatives, Forward Planning, Flooding, Local 
Development Plan, Recycling and Refuse Collection, Sea Defences, Sustainable 
Development, World Heritage

Finance and Assets
Budget Control, Corporate Property, Council Offices, Finance Consultation, Fees and 
Charges, Treasury Management, Procurement, Depot, Long Term Asset Management, 
Property Services, Collection of Local Taxes, Leasing

Housing
Affordable Housing, Homelessness, Housing Advice, Housing Benefit, Private Sector 
Leasing Scheme, Housing Assistance and Improvements through Grants, Loans, Advice 
and Enforcement

Social Inclusion
Social Inclusion, Customer Contact Centre, Localism Project, Community Regeneration and 
Development, People with Special Needs and Exclusions, People element of Bereavement 
Service etc., Safeguarding/vulnerable adults, Health service, Public health, Health & 
Wellbeing Board, Voluntary Bodies and Groups 
 
Tourism, Culture and Harbour
Arts, Attractions, Beach, Beach Cleaning, Culture, Esplanade, Events and Festivals, 
Museums, Pavilion, Tourism Publicity, Tourist Information Centre, Seafront Management

Transport and Infrastructure
Highways and Traffic Management, Parking Policy and Enforcement incl. fees and charges, 
Public Transport, Taxis and Private Hire incl. fees and charges, Cycle Network, Footpaths 
and Rights of Way, Liaison with Utility Companies


